
EXECUTIVE WORKSHOP 

Making Best Practices Your Core Practice 

The Core Practice Executive Workshop is a half-day consultation that discovers how 
workforce and capital optimization strategies will enable you to achieve your business 
goals. Our strategic Consulting Group will analyze your labor management processes, 
work with you and your team to explore alternative policies and discuss additional steps 
to optimize business processes and manage change. The session is designed to provide a 
deeper understanding as to how workforce and capital optimization initiatives will 
increase revenue opportunities, reduce operating costs and improve customer service. 
The agenda for the workshop will focus the discussion on three areas: 

Best Practices Opportunities 
We will review best practices developed from 
more than 1,200 customer engagements 
worldwide. You will see how Core Practice 
has helped customers dramatically improve 
their operation by implementing techniques for 
strategy resource planning, resource & skill 
development, and performance management. 
We will share practices from around the 
industry and then discuss how they might 
apply to your operations. 

Together we will investigate which initiatives 
will have the greatest positive impact on your 
operation and best enable you to achieve your 
business goals. Where possible, we will 
approximate the financial benefits these 
initiatives could bring to your bottom line. By 
understanding the magnitude of each 
opportunity, we will be able to focus the 
remainder of the session on working out how 
to actually achieve these opportunities. This 
analysis can serve as the roadmap for change. 

Solutions 
Finally, we will use that roadmap and discuss 
how to implement the best solutions, including 
listing potential stumbling blocks and ways to 
avoid them. We will outline our proven 
methodology for implementation, optimizing 
business practices and organizational change 
management. 

The Core Practice Executive Workshop is a valuable review of the benefits that direct industry 
experience can bring to your operation. We have seen what works, and more importantly what doesn't 
work. Everyone in the room is involved in generating reality-based numbers that will give an 
amazingly accurate prediction of what proper asset utilization and labor deployment means to your 
organization. Our goal is to identify and quantify those opportunities and lay out a strategy that enables 
you to align people, processes and technologies to achieve you business goals. 
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